





By VICTOR STRAUSS 


This book comprehensively 
covers the whole Graphic 
Arts industry — commercial 
printing, newspaper and 
magazine production, book 
manufacturing, 
printing. The author identi- 
fies the common denomina- 


and package 


tors of all printing processes 
and methods, and takes the 
reader through all produc- 
tion stages from the incep- 
tion of jobs to completion. 
Hundreds of illustrations and 
support the 816- 
‘page text. An extensive bib- 
liography of currently avail- 
able Graphic Arts books and 
a subject index are invalu- 
able guides to students and 
researchers. 
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ANNUAL EDITORIAL INDEX 


Every feature story and article which has appeared in Printing Produc- 


tion from Jan. 1968 through Dec. 1968 is listed in this index. 


Also in- 


cluded are the 1968 contents of the department entitled Equipment and 


Supplies. 


Each article is listed under a main heading corresponding to 


the subject matter of the story. Where an article could be listed under 
more than one heading, multiple listings have been provided. 


Associations: 
Craftsmen Learn More About Advancing Tech- 
nology, by Raymond N. Blair, 62, Sept. 
Crowds Yhrong Biggest U. S. Printing Exposi- 
tion, 8S, July 

From Microcomponent to ‘Total System, by 
Raymond N. Blair, 42, July 

Wow To See PRINT GS Exposition, 44, May 

Lithographers Look Ahead, 47, Oct. 

*Newspzpers Face ‘Ordeal of Change’, 32E, 
July 

*Northwest) Newspapermen Look Ahead, by 
Raymond N. Blair, 38D, Apr. 
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PRINT 68: A Million Dollar Machinery Expo- 
sition, 50, Apr. 

PRINT 68: An International Showplace, 46, 
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Mar. 
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ing, 31, Aug. 

PIA Joins PRINT GS in Chicago, 49, May 

Printing Week Boosts Image, 50, Feb. 

Process Similarities Permit Photoplatemeking 
Breadth, by Rayrmond N. Blair, 50, Nov. 

*Production Shape-Up Coming, by Rodney G. 
Brower, 34D, Feb. 

Researchers Center Attention on Press Prob- 
lems, by Raymond N. Blair, 50, May 

Tracking Down Printers’ Market oS, Feb, 

*View All Sides of Production, by Rodney G. 
Brower, 361), May 

Web Of set Printers Prepare for Standards, 
by Edward H. Owen, 40, May 

Work Pushed on Letterpress Newspaper Plate, 
8, June 


Bindery: 
Future Innovations Predicted for Binding and 
Finishing. by Peter DeFlorez, 105, June 
See-Through Vackages for Printing, by John 
HW. Haynes, . May 

Shape of Binding’s Future, 80, June 

Static: Old Problems and New Solutions, by 
W. F. Yalinker, 46, Apr. 

What To See in Bindery Equipment, 55, 


Books: 
Audio-Visual Aids 
Arts, 68, Dee. 

The Binding of Books, 88, Sept. 
Color-on-Color Guide, 155, June 
Colorimetry, 68, Dee. 
Computer Typesetting Conf. Proceedings, 89, 
Sept 
Dictionary of the Printing & Allied Industries, 
69, Jan 
i lectroni ie Composition 
rs of a Symposium, 
Y Arts Encyclopedia, 
Diagnose & Control Permenel Turn 
, 69, Jan. 
To Estimate Offset Lithography, 89, 


Relating to the Graphic 


Procecd- 


Standards 
h, 8S, Sept. 
Making of Books, 69, Jan 

Management of Technological Change in Print- 
ing and Publishing, 67, Dee. 

Offset Lithographic Platemaking, 69, Jan. 

Packaging: A Guide to Information Sources, 
69, Jan 

Pantone Four Color Process Guide, 88, Sept. 

Paper, the Fifth Wonder, 89, Sept. 

Plate-Offset Fundamentals, SS, Sept. 

Printing and Litho Inks, 69, Jan 

Printing Trades Bine Book, Dee, 

Printing ‘Trades Blue Vook, 5, June 

The Fealities of Computerized Typesetting, 
154, June 

A Study of a Simplified Method for Building 
Budgeted Uourly Cost Rates tor Sheetfed 
Letterpress, 155, June 

Type Mace Directory, 154, June 

Webeter’s Third New International Directory, 
154, June 


Procedures, 68, Dec. 


Color Printing: 
“s in New Dimensions, by William 
Bo, Keb 
DPevelops Vress for 4-Color Offset Proofs, 57, 
Apr. 


*Dirvect Sereen Method for ROP Color, by 
Vandye J. Forrester, 42, Sept. 

Fairchild Survey Reports on Use of Color by 
Its Installations in U. §S. and Canada, 10, 
June 

Four-Color Vrocess Work to VPredominate for 
VPhotoengravers, by Paul F. Borth, 103, June 

New Aid for Colos Pressmen, 41, Nov. 

Requirements of Electronic Color Scanners 
Enumerated, by Hi. Brent Archer and John 
A. C. Yule, 102, June 

Simplified Color Separation System, by George 
Doscher, 44, Apr. 

Standard Offset Color Control Bars, 56, May 


Composing: 

*Ads Are Set From Non-Marked Copy, 34H, 
Feb. 

3Sasic Problem of Computer Input Speed 
Tackled by Keyboarding to Magnetic Tape, 
44, July 

Breakthrough in Solid State Keyboards, 42, 
Nov. 

Computer Installations Will Occur at an In- 
creased Pace, by P. L. Andersson, 103, June 

Computerized Phototypesetting To Be Used by 
Most Plants, by Arthur FE. Gardner, 90, June 

Computers for the Typesetting Field, by P. L. 
Andersson, 42, Apr 

*Controlled Tapesetting . . . with a Comput- 
erized Allotting System, 305, Aug. 

‘Instant Inventory of Composing Room Parts, 
by Jack Seymour, 38F, Apr. 

Keyboards and Computers, by P. L. Andersson, 
42, Oct 

New Review of Phototypesetting Machines, by 
Pr. Iu. Andersson, 54, Sept. 

New Thrust Given Flectronic Composition, by 
Raymond N. Blair, 36, Oct. 

News Stories Condensed by Computer, 41, Dec. 

*Newsrooms and Composing Rooms, 36B, Nov. 

*On-Line Composing Systems, 348, Feb 

Outline Computer System for Composition, 9, 
Sept. 

Satellite Keyboards for Small Printers, 36 July 

Tape to Type Via Satelite, 53, Sept. 

Teletype Printer Forms rs on Paper With 
Electronically Controntied k Jets, 54, Jan 

Typesetting Processes Fight for Favorite Po 
Sition, 76, June 

What .To See in Composition Equipment, 50, 
Apr. 
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How To Work With a Consultant, by Collier 
A. Filiott, 48, Mar. 


Costs: 

3ritish Printers Face Increased Costs of Es- 
sential Materials and Machinery, 30, May 

Litho Platemaking Mstimutes Need Standardi- 
zation, 46. Jan. 

Millions Reing Spent on Newspaper Plants, 80, 


, Requirements for a quipment Acquisition, 
by Collier A. Eli nirtig 53, Dee, 
Planning a Profitat salance Between lequip- 
ment and Sales, 48, poo 


Editorials: 
Action by VPrinters Needed To Meet Crisis 
Our Cities, 4, May 
Deeper Significance of PRINT 6S, 4, Aug. 
3 r Mediocrity in’ Conventions and 
i. Nov. 
Have Merit, 4, Dee. 
Growingg Storm Surrounding; Graphic Arts La- 
bor, 4, Sept FE 
Is the Printed Page in Danger of Becoming 
Obsolete? 4, Jun 
Let’s Do M To Lure Them In, 4, Oct 
let's Hang On to the Ones We Have, 4, Oct. 
Little Pulitzer Prizes Awarded, 4, Dee. 
Newspaper Conferences Need a New Wame, 4, 
Mar. 
Not Science Vietion, 
1. June 
Open Message Praise and Warning-—-to Pro- 
duction Men, 4, July 
Pianning; New Printing Plants 
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July 

Chucks for Pasters, 95, Mar 

Circulator, Chemical, 5S, Dee 

Cireulator, Water, 6S, Apr. 

Classifier, Newspaper Ad, 57, Dee 

Cleaner, Air, for Particle Removal, 65, Feb 

Cleaner for Dampening Roller 59, Jan 

Cleaner, Dampener, 71, Aug 

Cleaner-Dryer for Rollers, %6, Mar 

Cleaner for Narrow Film Webs, 60, Jan. 

Cleaner for Office Copiers, 47, Aug. 

Cleaner, Liquid Print, Apr. 

Cleaner, Matrix, 39, Aug. 

Cleaner for Sheet and Web, 66, Oct. 

Cleaner, Ultrasonic, 65, Nov 

Cleaners, Press, 57, Dec 

Cleaners and Protectors for Plates, 66, ‘Jan 

Coater, Adhesive Wax, Daige, 96, Ma 

Coater, Adhesive Wax, Goodkin, 103, Mar. 

Coater, Imperial Roller, 67, Oct 

Coater for Offset Plate 68, May 

Collator, Continuous Feed, 145, June 

Collator of OCR Forms, 58, Dee. 

Collator, Ordibel, 147, June 

Collator, Revolving, 136, June 

Collator with Punch, Stiteh, § 

Computer, Justape Jr., 55, Feb 

Computer System for Typesettin; 

Connector Statice Brush, 69, Nov. 

Control, Cut-Off, 70, Apr. 

Control Device for Step-and-RNepeat 
Mar. 

Control System for Cutting, 

Control System for Register, 66, Jan 

Control of Ink Vibrator Temperature, 69, Aug. 

Controller for Etch Bath, 80, Sept 

Controller for Fountain Solution, 60, Dee. 

Controller of Web Alignment, 65, Oct 

Conveyor, Newspaper, G4, Nov. 

Conveyor for Stereotype Plates, 60, Jan 

Conveyor System for Hot Metal Slugs, 72 
Apr. 

Copier Systein, Daylight, 138, June 

Correction Device for Photocomposition, 47, 
Aug. 

Counter for Bundles, 102, Mar. 

Counter-Stacker, New Sta-Hli, 63, Feb, 

Counters, Vacuumatie, 47, Aug. 

Covering, Non-Woven, for Books, 62, Jan. 

Covers, Dampener, . Feb. 

Covers, Dampening, 84, Sept. 

Cutter and Paster for Cold Type Correction, 
47, Aug 

Cutter, C & P Paper, 43, Aug 

Cutter, Galley Proof, 67, May 

Cutter, Gane Paper, 60, July 

Cutter, Portable Paper. 6 

Cutter, nmed 


60 


Cutters, few , ¢ . 63, Feb. 
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Dryer, Wall Mounted Film, 1148, June 
Pryers, Goodkin Film, 140, June 
Duplicator System for Paper or Film, 72, May 
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Film, Diazo-Sensitized Color, 
Film with Pressure-Sensitive 
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Miux for Cleaning Tape Metal, 66, Feb 
Foils for Hot Stamping Color, 72, Aug. 
Folder, Mobile, 54, July 
Folder, Table Model, 45, 
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Aug 
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Fountain, No-Splash Ink, 68 
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Machines 
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Gauge for Setting Ink Rollers, 64, Oct 
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r for Wax 
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Imprinter/ixeyer, Label, 59, Dec 
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Ink, Offset Duplicator, 60, July 
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Instrument for Monitoring Sounds, 101, M: 
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Lithoyraphy, by Milton Ruderman, 38, Dee 

*Increases Commitment to Offset, 36, Nov. 
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Litho Sales Volume, by Michael H. Bruno, 
82, June 

What Managers Say About The Big 
by Rodney Brower, 39, Apr. 
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Overhauling Halftone Production Practices, by 
Arthur W. Rose, 42, Jan. 

— Has New Copper Etching Process, 506, 
Nov. 
Photoengraving Breaks Barrier to Automation, 
by William C. Guenst, Jr., 39, Oct. 
Plate Technology Enlarges Letterpress 
zons, 73, June. 

Platemakers Study 
Aug. 

Reports New Aluminum Etech Process For Tet- 
terpress, Dry Offset Plates, 9%, Jan. 

Research Position Letterpress Platemaking, } 
Paul F. Borth, 78, June. 


Hori 


Photographic Control, 6, 


Equipment and Supplies: 
Additives, Dampening System, 64, 
Addressing Machine, Computer-F 
Adhesive, Book Binding, 67, Nov. 
Adhesives, Fan-Out, 104, June. 
Aerosol, Ink Anti-Skinning, 90, Mar. 
Alarm, Humidity, 90, Mar, 
Aprons, Reusable/Disposable, 64, 
Attachment for Plate Casters, 82, Mar. 
Attachment, Second Color, 75, fay. 
Back, Vacuum Film, 59, Apr. 
Bars, Aluminum, 60, Jan. 

jase, Metal, 65, May 

Hinder for Color Specifier, 69, 
Hinder, Gane Perfect, 60, Apr. 
Binder, Theim-A-Lind, 61, Feb. 
Blanket, Goddyear Press, 62, Apr. 
Blanket, Letterpress Packing, 68, July 
Blankets, Bingham Offset, 90, Mar. 
Tey Matrix, 73, Aug 
Fluorescent, for Color, 68, May 
Fiat Flame Gas, 64, 
Cabinet, Strip Materlal, 67, 
Caddy, Fiberboard, 111, June. 

Calculator, Paper Weight, 59, Apr 

Camera for Newspuper-Size Negatives, 61, Apr. 
Camera, Goodkin, 62, Jan. 

Camera, Goodkin, 68, Aug 

Came? Litho Process, 62, Dec. 

Camera, Robe arts n Vertical, 73, Dec 

Camera vable Film Fholder, 66, July. 
Cameras, goo once » 62, Apr. 

Cameras, Low-Bed, 76, Sept. 

Cassette, Photo Paper, 67, Nov. 

Catalog of Film Fonts, 64, Aug. 

Catalyst for Heatset Inks, 82, Sept. 

Catalyst for Hleatset Inks, 78, Oct. 
Chemicals, Photoengravir g, 62, Aug 

Cleaner, Dieco Film, 82, Mar. 

Cleaner, Glass, 76, Aug. 
Cleaner, Processor, 79, 
Cleaner, Roller, 65, Fe 

Cleaning Fluid, Cewveniie 64, Jan 
Cloths, Wipe, for Ilates, 10, May. 

Coater, Gravure Kiss, 74, Sept. 

Coating, Matrix Board, 76, Sept 
Coating, Roller Protector, 80, Oct. 
Collater, Automatic, 59, Nov. 

Collator, Ordina, 60, Jan 

Collator, Rollomatic Automatic, 59, Feb 
Computer, Fairchild) Typesetting, 68, Oct 
Computer, Graphex Digital, 64, Dec 
Concentrate, Litho Foundation, 64, July. 
Contact Proof Printer, 61, Nov. 
Control, ATF Web, 75, May. 
Control, Automatie Alcohol, 59, 
Control, Dampeningy, 67, Aux 
Control Device, Ink Viscosity, 
Control, Diaphragm, 66, Aug. 
Control, Exposure and C ra 72, Sept. 
Control for Camera IMluminaticn, § Mar. 
Control, ‘Tension, 81, S 

Controller, Magnetic ‘T 

Cornering Machine, Weuble, 

Counter, Mleetronic Paper, 

Counter for Charaeters, 78, Mayr 

Counter Stacl ry Automatic, 61, A 
Counter-Stae » Milgeo/IDAB, 63 
Coupler, Paper Tape, 71, 
Curver, Kaufmann Plate, 
Cutter, hallenge, 61, 
Cutter, Consul Paper, 
Cutter, Gane Bros., Pi 
Cutter, Large Paper, 
Cutter, Volnr, 61, Feb 
Cutter, Selt-Vropgr 
Cutters, Regent I 
Cutters, Strippd 


only 


Jan. 


d, 65, Jan. 


Jan. 


Aug. 


Jan. 


Ney. 


Burner, 


hated 


Feb. 


ud A 7 78, 
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Delivery Stacker, Automatic, 69, Tee. 
Densitometer, Kenro, 65, Feb 
Densitometer, ‘Transmission, 7S, Oct. 
Developer and Replenisher, 108, June. 
Developer, Wipe-On, 64, July. 


Device for Underscoring Type Slugs, 110, June. 


Die-Cutter, High-Speed, 68, Oct. 

Dispenser, Acid, S7, Mar. 

Dispenser, Autamatie Film, 80, Sept. 

Door, Slimline Darkroom, 59, Feb. 

Drill for ‘Thick Lifts, 60, Jan. 

Drive System for Sheeters, 101, June 

Dryer, Herbert Web, 76, Oct 

Dryers, TEC Press, 108, June. 

Drying System for Ink, 63, Aug 

Duplicator, Muiltilith Offset, 76, Oct. 

Duplicator, Offset, 74, Oct. 

Enamel, Cold Top, 88, Mar. 

Encoder, Keyboard, 50, Jan. 

Enlarger, Color, for Continuous Tone Work 
Jan. 

Enlarger, Consolidated, 62, Apr. 


Enlargers for Screening and Color Separation, 


74, Oct. 
Envelopes, Pooklet-Size, 81, Sept. 
Envelopes, Plastic, 110, June. ' 
Etch Bath Solution, 74, Oct. 
Etching Material, 67, Oct. 
Exposure Computer/Control, 60, Nov. 
Exposure Control System, 66, Dee. 
Exposure Record Chart, 61, Nov. 
Facsimile, Litcom, 68, July. 
Fanfolder, IMPI, 76, Oct. 
Feed and Take-up, Roll Film, 63, Aug 
Feeder, In-Line, for Bindery, 66, May. 
Feeder, Programmed Paper, 67, Oct. 
Filler for Cylinders, 68, Aug. 
Film, Agfa-Gevaert, 65, Dec. 
Film for Automatic Litho Camera, 60, Jan. 
Film, Gravure, 61, Nov. 
Film, High-Speed Ortho, 69, Aug. 
Film, Separation, 90, Mar. 
Film, Stabilization, 76, Oct. 
Film, Thin-Rased Offset, 102, June. 
Film with Wide Development Latitude, 86, Oct 
Films, Transparent Color, 62, Aug. 
Flexography Products, 60, Jan. 
Folder, All-Knife, 60, Feb. 
Folder, Heavy Duty Web, 60, Feb. 
Folder, Perforated Tape, 60, Apr. 
Fountain, SBI Water, 72, Sept 
Fountain Solution, Nasea, 60, Apr. 
Gauge, Dial, 103, June. 
Gauge, Dial Thickness, 81, Sept. 
Gauge for Residual Hypo, 80, Oct. 
Jauge, Temperature-lfumidity, 80, Sept. 
Gauges, Hammond TrimOsaw, 102, June 
Glue, NCR Padding, 62, Jan. 
Granulates for Making Inks, 6S, Aug. 
Guides, Kraft-Paper Color, 64, Apr. 


Imager, Electrestatic Master, 105, June. 
Imprinter of Addresses or Labels, 62, Aug. 
Ink, Epoxy, 59, Feb. 

Ink, Fluorescent, 108, June. 

Ink for Sheetfed Offset, 67, Aug. 

Ink, New Heatset, 111, June. 

Ink, Offset, for Coated Stock, 68, Aug. 
Ink, Offset Process Color, 78, Mar. 

Ink, Web Offset, 71, July. 

Inks for Food Packaging, 65, Jan. 

Inks for Packaging TDrinting, 68, Oct. 
Inks, Pope Offset, 110, June. 

Inks, S & V Lithographic, 64, Nov. 
Instrument for Measuring Camera, 63, Aug 
Jogger, Electromagnetic Paper, 60, Feb. 
Keyboard, Autocomp, 87, Mar. 

Keyboard, Autoset, 62, Feb. 

Keyboard, Computer Input, 68, July. 


Keyboard for CRT Phototypesetters, 103, June. 


Keyboard, TAnecasting, 69, Aung 
Keyboard, ‘Typesetting pe, 62, Aug. 


Keyboard with Single-Keystroke Coding, 72, 


Sept. 
Keyboares, Automix, 66, Apr. 
Keyboards, Graphex 1-100, 49, Noy. 
Keypunch for Paper Tapes, 60, Jan. 
Label Maker, 82, Sept. 
Label Printer, Weber, 66, Dec. 
Labeler, Magnacraft, S82, Mar. 
Labeler, Newspaper, 67, Oct. 
Labeling Machine, 66, Aug 


Labeling Machine for Addressing Thick Items, 


61, Feb. 
Labels, Thermal Copy, 80, Oct. 


Lamp, Printing, for Photocomposing Machines, 


63, Aug. 
Lamps, Short Are, S2, Mar. 
Lens, Modification, 80, Mar. 
Letterpress Plate Saddie, 59, Nov 
Levelers, Light Table Leg, 78, Oct. 
Light, Color Matehing, SO, Oct. 
Light, Quartz lodine, 101, June, 
Loader, Cheshire Automatic, 104, June. 
Lubricant, Solid Vilm Tape, 74, Sept. 


Machine Attaches Stenclls to Business Forms, 


67, Nov. 
Matting, Acid-Proof Pioor, 62, Feb 
Mechanisin for Straight Delivery, 104, June 
Mixer, Fountain Solution, 102, June. 
Mixer, Ink, 60, Feb 
Mixer, Variable Speed Ink, 65, Feb. 
Mounter-Proofer, IMPI, 66, May. 
Numbering Machine, Dimatie, 60, Jan, 
Numbering Machine, Pirnatte, 71, Dee, 
Numbering Machine, Roller, 69, Dee. 


Packager, Newspaper, 66, July. 

Packing, Letterpress, 00, Mar. 

Panel, Enlarger Flash, SS, Mar 

Pantograph, Electronic, 71, Dee. 

Paper, Adhesive, 61, Feb. 

Paper, Carbonless, 59, Apr. 

Paper, Carbonless, for Forms Printing, 66, 
Aug. 

Paper, Carbonless, for Tab Card Stock, 72, 
Sept. 

-aper, Gummed Label, 64, Nov. 

Paper, One- or Two-Side Coated, 67, Aug 

Paper, Vhotosensitive Proofing, 72, Dee 
’aper, Plastic, 71, July. 

Paper Punch and Drill, 64, Dee. 

Paper Roll Handler, 63, Nov. 

Paper, Safety, 60, Apr. 

Paper, Stabilization, 67, Nov. 

Paper, Triple-Coated Offset, 66, Apr. 

Paper, Westvaco Uncoated, 102, June. 

Papers, Kimberly-Clark, 73, Aug. 

Papers, Offset Printing, S82, Sept. 

Papers, Transfer, 62, Aug. 

Pasteup For Cold Type Composition, 64, July. 

Perforator-Press Operation, 59, Nov. 

Perforator, Tape, 64, Aug. 

Photocomp Unit, Star, 61, Nov. 

Photo Processors, Merz, 61, 

Photosetter Unit, Diatype, 62, Jan. 

Phototypesetter for Hyphenless Justttication, 
73, Aug. 

Phototypesetter, Honeywell, 70, May. 

Phototypesetter, Linofilm, 76, Sept. 

Plate-Loader for Remelt, 69, Oct. 

Plate Material, Itek Litho, 101, June. 

Plate Mounter, Optical, 78, Oct. 

Plate, Photo Offset, 69, Oct. 

Plate, Photopolymer Litho, 71, Dee. 

Plate Processor Models, 60, Nov. 

Platemaker, ConsoLAL Offset, 62, Feb. 

Platemaker, Kenro Automatic, 66, Dee. 

Pilatemaker, Kenro Offset, 62, Jan. 

Platemaker, Wood Stereo, 66, May. 

Positioner, Automatic Fountain, 72, Sept 

Press, Chandler Forms, 111, June. 

Press, Cottrell Newspaper, 54, July 

Press, Die-Cutting and Stripping, 78, Mar. 

Press, Flexo, Gravure, 65, Jan. 

Press for Film, Paper, and Cellophane, 63, 
Aug. 

Press for Screen Printing of Board, 60, Nov. 

Press, Geniette Screen, 60, Jan. 

Press, Harris Offset, for Carton Printing, 62, 
Dec. 

Press, Heavy-Duty Offset, 72, Sept. 

Press, Imprinting, 102, June. 

Press, Kluge Carbon, 71, Apr. 

Press, Label, 60, Jan. 

Press, Label, S84, Mar. 

Press, Long-Run Forms, 68, Aug. 

Miehle Sheetfed Offset, 67, Oct. 
Offset, with Air/Vacuum Register, S80, 


Offset, with Master Control Console, 
70, Aug. 
One-Color Label, 62, Apr. 
Tlaten Die Cutting, SO, Mar. 
Rotaprint Offset, 76, Sept 
Royal Zenith Sheetfed Offset, 69, Aug 
Sheetfed Offset, 59, Nev. 
Short Run Web Offset, 101, June. 
Silkk Screen, 103, June. 
Single-Web DBusiness Forms, 61, Apr. 
Small Offset, 59, Jan. 
ss, Small Offset, 63, Nov. 
ss, Thomson Platen, 78, Oct. 
Two-Color Label, 111, June. 
Unit-Built Offset, 59, Feb. 
Web Offset, 76, Oct. 
Press, Web Offset, for Short-Run Forms, 74, 
Sept. 
Press with Collect, Non-Collect Folder, 60, Apr. 
Press with Common Impression Cylinder, 101, 
June. 
Press, Wood Web Offset, 64, July 
Presses, Harad Padding, 70, May. 
Presses, Mailander Offset, S88, Mar. 
Presses, Sheetfed Offset, 64, Aug. 
Presses, Small Offset, 68, July. 
Printer, Redesigned Screen, 60, Jan. 
Printer, Vertical Vacuum, 61, Feb. 
Processing System Designed for Contact Room, 
59, Nov. 
Processor, Autoflow Film, 78, Mar. 
Processor, Color Print, 63, Nov. 
Processor, Dry-To-Dry, 73, Aug 
Processor, Film and Paper, 66, Dee. 
Processor for Line and Halftone Film, Sl, 
Sept. 
Processor, GFN Pilate, 65, Jan. 
Processor, LogEtronics Film, 64, Aug 
Processor, Offset Plate, 69, Oct. 
Processor, Photoprint, 59, Apr. 
Processor, Plate, Without Plumbing, 66, Ma 
Processor, Self-Threading Film, 69, Oct 
Processo Automatic Offset Plate, 49, Sept 
Processors, Film and Paper, 76, Oct. 
Production Controls, Milmo/IDAB, 66, Dee 
Program, Kditing, 78, Mar. 
Program for Mathematical Equations, 65, May 
Program for Page Layout, 63, Aug. 
Proofing, Overlay, 66, May. 
Proofing System, Color, 61, Nov 
Proofing System, 3M Color, 80, Oct. 
Pumps, Centrifugal, 60, Nov. 
Punch, Pin Register, 71, Apr. 
Reader, Paper Tape, 71, Apr. 


Rejuvenator, Rogersol Rubber, 60, 
teplenisher for Pakorol-G Process 
Rewinder tutt, 74, Sept. 

Rocker, Film, 102, June. 

Roller for Corrugated Stock, 67, Aug. 
Roller, Ink Form, 71, Apr. 

Rollers, Steel, Aluminum, 65, Jan. 
Router with Variable Cutter, S90, 
Rubber Ease Ink Available, 65, a 
Rule for Computing Copy Length, 65 
Ruler, Graphic Arts, 80, Sept. 

Scale, Printers, 88, Mar. 

Scanner, Color, with Large Drum, 64, Aug 
Seanner, Control, 78, Mar. 

Sennner for Color, 66, July. 

Seanner, RCA Color, 59, Feb. 

Sereen, Vre-Angled, 75, May. 

Sereen ‘Tints, Special, 66, Dee. 
Screens, Halftone Camera, 67, Oct. 
Screens. Mezzotint, 65, May. 

Shaft, Expanding Paper Core, 84, Mar. 
Sheets, Vinyl Masking, 60, Jan. 

Sinks, Fiberglass, 66, Aug. 

Sinks, nuAre Darkroom, 62, Jan. 

Skid Turner, Automatic, 73, Aug. 

Skid Turner, Master, 74, Sept. 

Slitter, Lateral, 65, May. 

Software Program for Typesetting, 65, Dec 
Solution, Etch, 68, May. 

Solution, Non-Toxie Fountain, 61, Feb. 
Solvent, Press Cleaning, 82, Mar. 
Solvents for Printing Inks, 70, Aug. 
Splicer, Automatic Roll, 110, June. 
Spray Gun, Burgess, 62, Apr. 
Stabilizer, Web, 69, Aug. 

Stacker Unit, Newspaper, 65, 
Stacker-Unstacker, Lip, 66, May. 
Stain Remover, Photo, 68, July. 
Step-and-Repeat Machine, 72, Sept. 
Stimulator To Speed Drying, 67, Aug. 
Stitcher, Hohner Wire, 60, Feb. 

Stock, Gloss Opaque, 69, Dee. 

Stock, Nontoxie Tag, 64, Nov. 

Stock, Tire Label, 90, Mar. 

Stock, Westvaco Cover, 75, May. 
Stringer, Tag. 6S, Aug. 

Stripper and Platemaker, 59, Nov. 
Stripping System, Color, 62, Dec. 
Stroboscope, Lightweight, 75, May. 
Strob-Tachometer System, 72, Dec. 
Stuffing Machine, Newspaper, 108, June 
System, Automated Exposure, 66, July. 
system, Film Registration, 62, Apr. 
ystem, Homa Layout, 74, Oct. 
System, Offset File, 66, Apr 

*System, Overall Newspaper EDP, 30, Nev. 
System, Scheduling Control, 74, Oct. 
System, Typeconveyor, 64, Apr. 


Table, Automatic Lineup, 68, Oct. 

Table, Calibrated Light, 66, July 

Table, Homa Combination, 78, Mar. 

Tabie, Perforatin 5, May 

Table, sowering, 62, Apr. 

Tables, Light, : ar. 

Tables, Paste-Up, 59, Jan 

Tape Input for Photecomposition, 70, 

Tane, Magnetic for Data Display Systems 
July. 

Tape, Polyester Splicing, 64, July. 

Tray, Developing and Wash, 80, Oct. 

Trimmer, Rotary Hand, 62, Apr. 

Trimmer, Sheridan Took, 68, May 

Trimmer with Center Cut, 62, Apr. 

Turret, Two-Lens, 78, Mar. 

Tying Machine, Package, 72, Dec. 

Type Face, ATF, 71, Apr. 

Type Face, Ludlow, 80, Oct. 

Type Face, Metropol, 108, June. 

Type Faces on Film, 62, b. 

Typesetter, New RCA Electronic, 9, June. 

Typesetter, Small Computerized, 68, Juiy. 

Typesetting Systems, Friden Graphic, 71, Jul) 

Unwind Tension Controtier, 64, Nov. 

Unwind Unit, Turret, 60, Nov. 

Vacuum Printer, Swivel, 62, Dec 

Viewer, Portable Transparency, 67, Aug 

Wash, All-Purpose Roller, 59, Apr. 

Wash, Roller, 67, Aug. 

Washup Unit, Multilith, 82, Mar. 

Waxer for Mounting and Sealing, 6S, May 

Wax System, Electro, 62, Dee. 

Wheel, Process Color, 66, Aug. 

Wrap, Shrink, 82, Mar. 


General Interest: 


Alphabet In the Electronic Age, by Ed Cam) 
bell, 46, May. 

At Clement P Streaking to Hugenese 
Through Technology, by Nat Wood, 4! 

Commitment: Why some newspapers are stay- 
ing with letterpress . . . others, switching, 
76, June. 

Crisis In Letterpress, 

Crisis In Letterpress: 
esses, 70, June. 

Crisis In Letterpress: How the Process Rate 
World-wide, S2, June. 

Crisis In Letterpress: State of the Process, 6¢. 
June. 

Crisis In Letterpress: 
an Bnigma, &4, June 

Crisis In Letterpress: What's Behind the De 
cline, 56, June. 

Forecasting the Long-Range Printing Outlook, 
52, July. 


55, June. 
Competition of the Pro« 


The Future... still 
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eraphic Arts Participates in the Apollo Flight 
8. Sept. 

Imaginative Use of the Computer, 42, Nov. 

*Newspaper Pages Need Fresher Appearance, 
by Dr. Jack Z%. Sissors, 33, Apr. 

Printers Salute Their Craft, by Carol Jennings, 
50, Feb. 

Printing Press Paintings Win In Contest, 10, 
Oct. 

Public Printer of the United States, 43, Feb. 

Sanctuary For Great Presses of the Past, by 
Paula Collins, 48, Jan 

Vignette of History: Death in Defense of a 
Press, 42, Apr. 


Gravure: 

Competition of the Processes, 70, June. 

Dutch Firm Develops Gr Engraver, 30, 
Oct. 

Gravure Printing Topped £2 Billion in '68, 10, 
May. 

New Gravure Innovations Operating at San 
Jose Plant, 46, Sept 

Offset and Gravure Tie-Up Larger Share of 
Packages, by William 1D. Hall, 6S, June 

Recent Phenomenal Growth of Gravure An- 
alyzed, 43, July. 

Technology Keeps Gravure Moving, 47, July. 


Idea File: 

Idea File: 54, Jan.; 56, Feb; 74, Mar.; 54, 
Apr.; OS, May; 04, June; 60, July; 5S, Aug.; 
68, Sept.; 62, Oct.; 56, Nov.; 58, Dec. 


Ink: 

*AdPro Ink Problems Still Exist, 38C, Feb 

Improved Ink, Lighter Newsprint Predicted for 
Daily Nev apers, 8, Ju 

Research on Ink ))r x End Anti-Offset 
Spray, 45, May. 


International News: 
h Fountain Solution Stops Plate Scum, 
Feb. 
British Printers Reset Ph Books, 32, Sept 
Competition Halting Aussie Book Printer, 30, 
Apr. 
Crisis In Letter How the Process Rates 
Ve ld-wide, " 
Dutch Firm 
Oct. 
Euro} 


Newspaper Cen- 

ters, 30, Jan. 

Hong Tong Comp Vas bal Service, 30, June 

Imported Equipmen jel; to Maintain Book 
Printing ] yin Kong, 30, May 
apanese Des ast PF: imile n _M 


production, 30, 


An- 
54, 


30, May. 
Record High 


achinery Show Will 
Italy, 28, Aug 


Lighting: 
Lighting of a Printing Plant, 
Madan, 39, Apr. 


Mailroom: 

*Computer Modules seyond Typesetting and 
Accounting, 

Programs for 
45, Nov. 


*Stackerized Inserting Now Feasibk 


Imprinting-% Activities, 


Materials Handlis 
Problems at the Dock ... and how they can 
be avoided, 41, May 


New Processes & Technology: 

Blazing an Electronic Path in Press Control, 
39, Aug 

CompuSean Creates Universal OCR System, 
56, Dee. 

Equipment for kilectrostatic Printing To Be 
Developed by Catfornia Com} 

Imaginative Use of the Computer, 

Laser Holographic r 
Language Typesetting 

New Print Process Uses 

Remote Typewriter S) 
Composition and Information Ketrieval, 
Sept. 


~ oe 
seo 


Offset Lithography: 

Automatic Offset Pilate Proc ors, 49, Sept 

Commitment: Why some I ers are 
staying with lctterpress . . . others, switch 
ing, 76, June. 

Competition of the Processes, 70, June 

Comprehensive Web Offset Study Offered, 58, 
July. 

Computerized Platemaker Developed, 49, Oct 

*}’rom Proof To Pre: The Great lixperiment 
in Offset, 34, Aug 


Growing Surge of Offset Newspapers Threat- 
ens Letterpress Position, by Peter P. Ro- 
mano, 66, June 

*Larger Newspapers Express Confidence in 
the Merits of Offset Production, 82B, July 

Litho Costs Best Controlled by Engineered 
Standards, 46, Oct. 

Lithographers Receive Production Advice from 
Suppliers and Plant Operators, 45, Oct. 
Iithographers Told to Prepare for ‘Tripled 

43, Oct. 
PAR Production Standards Are Set; 
Cover Most Sheetfed Offset Presses, 
Oct. 
and Gravure Tie-Up Larger Share of 
Packages, by William 1D. Hall, 6S, June. 

Offset Fmerrves as Leader in Book Market, 
by Paul Doecbler, 63, June 

Offset Printing Doubled Since 1958, 12, Nov. 

$1 Million Litho Pre-Press Center, 45, Sept 

Pre-Press Color Proofing Systems, 49, Dee 

Printers talk about Film) Processor Per- 
formance, 48, Apr. 

Solving the Mysteries of Offset Trapping, by 
Gyan P. Madan, 60, Sept. 

Web Offset Climbs to New Levels, by Ray- 
mond N. Blair, 44, 

*Web Offset Dominates Newspaper Conference 
by Raymond N. Blair, 34B, Apr. 

Web Offset Standards Data Form Improved, 
46, July. a 
Wet vs. Dry Color Proofing, by Paul J. 

Clark, 58, Sept. 

*Why Newspaper Editors Prefer Offset, 38, 

Feb. 


Paper: 

Improved Ink, Vighter Newsprint Predicted 
for Daily Newspapers, 8, June. 

Reel End of Web Presses, by Sam Moaba, 39, 
Feb. 

Rise in Paper Use Forecast for 1969, 14, Jan 

Sexless Method in Reproduction of Trees Opens 
New Vistas for Paper Improvement, 92. 
June. 


Personnel: 

Employee Motivation Campaign Yields Tdeas, 
48, Aug 

Manpower Problem, 

inteed, 4, Oct. 


by Robert 


Rough Future 
Tanofsky: 52, 
e 50, Apr; 56, 
90, Jun 56, Jt 54, Aug.;: 62, 
Sept.; 58, { No. 54, Dee. 
*People y To Production 
Rodney G. Brower, S6R 
Program t Help Gr i Arts and Cities 
Proposed y Cleveland's tokes, 39 
July. 
Report Shows 
Wages, 8, Feb 


52, 


Range Union Printers’ 


° 
Plant Planning: 
At Clement . . . Streaking to 
Through Technology, by Nat 
Equipment With Oper: 
fadan, 46, Feb. 
Combatting N Pollution in Your Plant, by 
Dr. Leo Il. Beranek, 52, Dee 
Time in P Construction, by Wil 
F. FBldri ‘2, A 
Designing the Mnistrative Wing. by David 
, Lewis, 33, Ma 
*How to Create Instant Stereotyping Space. 
38R, Jan. 
*Operation Deep-Freeze 
Newspaper, 35C, Oct 
, Ahead for Efficient Film Processing, 
H. Puckering, 36, Mar. 
*Planning for Production Growth, by Hal P. 
Skemp, 38, Sept 
Selecting the Means of Equipment Acquisitlon, 
by Collier A. Kiiott, 45, Jan. 


Tried by Arizona 


Plants, New & Improved: 

Absorbed to Enlarge News- 
(Port Arthur {Tex. } 
‘ Mar. 

Assembly Li Production Featured in Louisi- 
ana Newspaper Plant (New Orleans Times 
Picayune and States-Ttem), 59, r, 

Building Addition Permits Diversified Plat 
making Vork (Lincoln Engraving Co., 
Inc.), 61, Mar. 

Bullding Mezzanin 
Storage Problem 
67, Mar. 

Commercial Printer Avoids Overerowding by 
Suburban Kelocation (KXnapp Printing Co.), 

. Mar 

Commercial Printer Takes New Name 
to Enlarged Plant (vans Press), 

Expansion ds of Two Pian 
ordinated Planning (Weberafit 
porated), 5 r 


Solves Newspaper’s Skid 
(Dallas Morning News), 


Giant Te avure Presses Housed in West 


Publication Clement Co.), 
Mar. 

Gravure Cylinder-Makih Plant Design 
Future) baxpansion ABC Industries 
65, Mar. 

Growth in Web Offset Publications Requires 
Move to New Viant (Web Offset Publication 
Corp.), 50, Mar 


Improved Workflow Achieved by Trade Com- 
position Firin (Arrow Composition), 58, 
Mar. 

Loss of Jointly Owned Building Results in 
Separate Facilities (Vermont Printing Co.), 
62, Mar. 

More Land and New Pressroom Features of 
Daily's Expansion (Annapolis |[Md.] Capital- 
Gazette), 63, Mar. 

New England Daily Consolidates All Oper: 
tions Under One Roof, (Lawrence [Mass.] 
Eagle-Tribune), 53, Mar. 

New Plant and Business Rises In Center of 
Urban Ghetto (Roxbury Div., Aveo Eco- 
nomic Systems Corp.), 52, Mar. 

New Plant Puts All Operations Under One 
Roof with More Space (Warlick Press Div., 
Steck-Warlick Co.), 62, Mar. 

Newspaper Goes to Photocomposition and Off- 
set in New Facility (Newport [R. I.] Daily 
News), 51, Mar. 

Newspaper Plant Designed to Reduce Work- 
flow Eetween Floors (Springfield News- 
papers), 60, Mar. 

One-Story Newspaper Plant Allows for Pres- 
ent and Future Needs (San Jose [Calif.] 
Mercury-News), 48, Mar. 

Plant Doubled in Size Three Years Ago Now 
Increases Its Floor Space by Half (Welsh 
Printing Co.), 56, Mar. 

Plant Expanded and Remodeled As Daily Con 
verts to Offset (Canon City [Colo.] Daily 
Record), 46, Mar. 

Programmed Movement Of Bookbinding Plant 
Smooths Transition (YT & HI Bookbinding 
Co. Ine.), 64, Mar 

Publication Plant Builds Addition for Roto- 
gravure Improvement (Kable Printing Co.), 
66, Mar. 

Seminars Yelp Newspaper’s Changeover to 
Photocomp and Offset (Owensboro [Ky.] 
Messenger-Inquirer), 68, Mar. 

Seven-Level Newspaper Plant Has Extensive 
Conveyorization (Houston Chronicle), 65, 
Mar. 

Trench for Piping Utilities Featured in New 
Comp. Plant (Mono of Maryland), 47, Mar. 

Two Platemaking Firms Share New Quarters 
with Doubled Space (Mono-Trade Co. and 
Mono-Lith Co.), 63, Mar. 

Windowless Building Erected by Daily In 
Change to Offset (Klamath Falls [Oreg.] 
Herald and News), 54, Mar. 


Plastic Plates: 
ow Dress For Letterpress, 37, May. 
*Newspaper Users Report on Experience 
Gained During Tests With Plastic Viate:s 
July. 
yspapermen Probe Direct 
by Rodney G. Prower, 381, 
Plate Boosts Color Reproduction, 30, 


Irinting. 


36D, May. 

*Rinehart Sees Plastic Plates Aiding Letter- 
press Strength, 34D, Apr. 

Use of New Letterpress Plate Degins at South 
Bend Tribune, 8, Mar. 


Pressroom: 

Acquiring Press Data Automatically, by 
Donald C, Harder, 41, Aug. 

Blazing an Electronic’ Path in Press 
39, Aug 

Combatting Nofse Pollution in Your Plant, by 
Dr. Leo L. Beranek, 52, Nee. 

Evaluating the Quality Limits of a Press, by 
Selah Bond, Jr., 35, Apr. 

Fountain Solution Stops Plate Scum, 30, Feb. 

Now Should Pressroom Automation Go? 
by Wayne R. Marcoullier, 43, Aug 

Invents New Pre-Press Color Proofing Process 
54, Oct. 

*Jumbo Newspaper System, 40, Sept 

New PAR Production Standards Are Set: Wil 
Cover Most Shectfed Offset Iresses, 14, Oct. 

Objective: Not More Speed but Less Spoilage, 
by Ernest Hi. Treff, 40, Aug 

Study, by Raymond 


Control, 


System, 


Continues on Microwave Drying: 
Done by ANPA-RI, Offen, Raytheon, 
Mar. 
Solving the Mysteries of Offset Trapping, by 
tan P. Madan, 60, Sept 
Reel End of Web Presses, by Sam Moaba, 39, 
Feb. 


Production Methods: 
Automatic Warehousing Solves the Race for 
Space, by Gordon H. Dalsemer, 45, Apr 


Production Scheduling & Control: 
Acquiring Press Data Automatically, hy 
Donald C, Ifarder, 41, Aur 
Big Board: Nerve Center of Produetion 
trol, by Nat Wood, 44, Aug. 
Tinaginative Use the Computer, 

Monitoring 
4S, Fel 
New PAR TP 
Cover Mos 


Identifies Trouble Spots 


, 


wluction Standards Are Set: Will 
Sheetfed Offset Presses, 14, Oct. 


*Denotes articles appearing in Newspaper Edition only 
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Phone/Paging Solves Litho Plant's Communi- 
Cations, 52, Oct. 

Press Production Can We Counted by a Weigh- 
ing Procedure, 45, July. 

Using A Pre-run Cheeklist, by Edward R 
Padilla, 50, Aug. 


Quality Control: 

Evaluating the Quality Limits of a Press, by 
Selah Bond, Jr., 35, Apr. 

New Color Viewing Standards Drafted, 56, 
Jan. 


Research: 


Calibration Set For RIT Instrument, 73, Mar. 

Comprehensive Web Offset Study Offered, 58, 
July. 

CompuSean Creates Universal OCR System, 
56, Dee. 

Cowles Developing 3D ‘Integram’ System, 56, 
Jan. 

Crisis In Letterpress: Progress Depends on 
Research, 78, June. 

Federal Grant Supports Pollution Researeh, 
56, Aug. 

GATF Group to Study Image Formation, 16, 
Jan. 

Graphic Arts Problems Probed at College- 
Based Research Complex, by Paula Collins, 
33, July. 

Moon Capsule Messages on Silicon Wafer 
Represent Advances in Micro-Information, 
66, Sept. 

New Color Viewing Standards Drafted, 56, 
Jan. 

New Print Process Uses Laser Beam, 56, Jan 

New Theory of Color and Jis Reproduction 
Being Developed in Mathematical Form, 54, 
Nov. 

Optics Research May Improve Printing, 60, 


Oct. 

PERI Has New Copper Etching Process, 50, 
Nov. 

Platemakers Study Photographie Control, 56, 
Aug. 

Press System Study, By Raymond N. Blair, 
44, May. 

Problems of Computerized Typesetting An- 
alyzed in British Researchers’ Report, 54, 
Feb. 

Progress Continues on Microwave Drying: 
Work Done by ANTPA-RI, Offen, Raytheon, 
72, Mar. 

Research on Ink Drying May End Anti-Offset 
Spray, 45, May. 

Research Position-—Letterpress Newspapers, by 
Erwin Jaffe, 81, June. 

Research Position-—lLetterpress 
by Paul F. Borth, 78, June. 

Sexless Method in Reproduction of Trees 
Ovens New Vistas for Paper Improvement, 
92, June. 

Technical Foundation Issues Yearly Report, 
52. Apr. 

Trade Press Valued as Research Source, 40, 
July. 


Safety: 

Coupon Printing Requires Security, 40, July 

Monitoring System Identifies Trouble Spots, 
48, Feb. 

Pressroom Tlast Kills Four at Donnelley 
Plant, 8, Oct. 


Silk Screen: 


Develops Multicolor Screen Process, 18, Apr. 


Specialty Printing: 
Letterpress Ranks High With Specialty Print- 
ers, by Frank A. Ross, 68, June. 


Statistics: 


Crisis In Letterpress: How Does the Giant 
Measure Up”, 58, June. 

Dailies Spent $166 Million in '68 on Expan- 
sion, 9, May. 

Exports Down in Printing Machinery, 8, Aug. 

Gravure Printing Topped $2 Billion in '6S, 10, 
May. 

Independent Survey Studles Audience and In- 
fluence of Chicago's PRINT 68 Show, 12. 
June. 

Offset Printing Has Doubled Since 1958, 12 


Platemalking. 


Nov. 
Predicts Offset Dailles Will Triple by '78, 9, 


Apr. 

Profits Decline Slightly in Printing Industry, 
8, Nov. 

Recent Phenomenal Growth of Gravure An- 
alyzed, 43, July 

Report Shows Range of 
Wages, 8, Feb 

Rise in Paper Use Woreeast for 1969, 14, Jan. 

Survey Reports Jump in Computer Use, 9, 
Feb. 


Union Printers’ 


Stereotype: 
*How te Create Instant Stereotyping Space, 
3SB, an. 
In Defense of the Stereotype, by Joseph PD. 
Goggin, 73, June . 
Soe Enlarges Letterpress Ho- 
. 3, June, 
Stereo Quality Need Told at Conference, 32, 
Feb. 


Production Scheduling Ends Confusion 


(CONTINUED FROM PAGE 35) 


‘bindery with Printing Industries of 


America standards. From these 
records we prepared charts which 
enable us to intelligently measure 
the time a job will take from the 
time it is running on press until 
it is shipped or mailed in sacks to 
the post office. These records are 
kept up-to-date every 24 hrs in a 
separate department answering to 
the production manager. 

Machine tickets are checked each 
morning in order to review the 
previous 24 hrs of production. If 
problems came up the night before, 
an attempt may be made (if time 
permits) to help solve the prob- 
lem, rather than find out about it 
when the job is off the press. In 
either case, the problem will be 
put into our records so we can 
plan and schedule the particular 
job more efficiently the next time. 

The estimating department also 
makes use of these machine rec- 
ords. Working with the schedule 
sheet, this department can roughly 
obtain the correct amount of time 
to bid on a one-time job, with or 
without overtime. This has worked 
out to the advantage of everyone 
concerned. 

Keep the schedule up-to-date—The 
schedule sheet must be constantly 
updated. Here, follow-up is the key 
to the profit picture. The sched- 
ule department checks daily with 
the heads of the other departments 
within the plant. It is important 
to point out that at no time does 
the scheduling department make 
any changes with a department 
foreman without first consulting 
his production supervisor. 

Hold scheduling meetings for de- 
partment heads — In addition to 
checking with the heads of the 
departments in the production of- 
fice, there are 17 production people 
who must have the four-week sched- 
ule in their minds so they can ad- 
vise their supervisors of changes 
which can affect accounts. Included 
are the people who work as assist- 
ants in the departments as plan- 
ners, the composing room produc- 
tion assistants, and two men on the 
second shift, as well as the quality 
control department. The more in- 
dividuals informed of the plan, the 
less chance there is for error. At 


J&D, two meetings a week are a 
must for all department heads. 
At Tuesday meetings, we check 
the progress of the planning which 
took place the previous Thursday. 
During these meetings we may, for 
example, change a job to eliminate 
a chance that overtime could de- 
velop due to a delay from an equip- 
ment breakdown that occurred Fri- 
day or Monday. We also check the 
progress of jobs in our composing 
room to determine, for example, if 
overtime is needed. In general, we 
review our position so that deci- 
sions can be made on Thursday. 


Plan for the Weeks Ahead 


Thursday meetings are partic- 
ularly important since we draw up 
our schedule sheet for the next 
week and plan for the coming three 
weeks. If copy is received late 
(especially for monthly publica- 
tions), overtime is authorized to 
allow the composing room to catch 
up—or, the customer extends his 
delivery date. Three weeks prior 
to press time, customers are ad- 
vised of their schedule status. 

At the Thursday meetings, all 
schedules are reviewed in detail 
with each department head and he 
is held responsible for his depart- 
ment adhering to them. Is the job 
ready for press? How long has the 
customer held the blueline? Will 
the customer accept a late deliv- 
ery date? These are some of the 
many questions which must be an- 
swered. 

Every account that comes to J&D 
has a schedule to follow. Every 
new publication that eniers the 
plant, even one-time jobs, have a 
schedule sent to them. 

Not forgetting that we are deal- 
ing with men and machines and 
paper and ink, we must realize 
that problems will come up which 
can contribute to a possible over- 
time situation. Discussions of these 
problems at our meetings allow us 
to deal more efficiently with a sim- 
ilar situation in the future. 

Our scheduling system, and the 
production teamwork which has 
made it work, have been big factors 
in improving our profit picture 
through better production, realistic 
estimating, and satisfied customers. 


to» © 
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